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Strategic Plan:  Why & What 

l  Key step in efforts to build a stronger organization 
l  Last strategic plan was done in 2006 

l  Unanimous vote in favor of the 2016 – 2021 Strategic Plan by 
all Trustees on July 26, 2016 

l  “Living Document” to guide the next five years 
l  Welcome comments from Members and all the Orleans 

community 



Background 

l  Met with on Cape and off Cape Land Trusts 
l  Surveyed OCT Members 
l  Conducted interviews of community leaders 

and key officials 
l  Schedule highlights: 

l  November, 2015 – scope and kick-off 
l  January, 2016 – letters to OCT members 
l  April & May – Trustee workshops (2) 



Numbers & Findings 

l  30% response of OCT membership 
l  22 community leader interviews 
l  6 land trust interviews 
l  Top three priorities are or should be: 

l  OCT protects environmentally sensitive land and water resources 
and critical wildlife habitat; 

l  OCT protects Orleans’ water supply by conserving land in the areas 
that flow into the town well fields; 

l  OCT conserves land for public access. 



Findings, continued 
How OCT can be more effective? 

l  More education/public outreach; 

l  More fundraising; 

l  More visibility. 
 

Ice House Pond Duck Walk 
December, 2015 



Major Issues Facing OCT 

l  Land acquisition 
l  Land management 
l  Outreach and education 
l  Fundraising 
l  Organizational infrastructure, including human resources 
Each Issue has a Goal, Situation, Short-term objective and set 
of actions, timeline, resources and responsible committee 
assigned 



Land Acquisition 

Goal:  To acquire and protect land with special qualities (i.e., water 
access and protection, connections with existing conservation 
properties, scenic views, natural resources and habitat protection) 
consistent with OCT’s mission. 
Situation:  As of 2014, about 30% of land in Orleans remained 
undeveloped, approx. 29% of Orleans is protected as open space 
(incl. National Seashore land); 



Land Acquisition, cont’d 
l  Faced with rising costs of land; 
l  Funding challenges. 
Short-term objectives: 
l  Improve process of identifying 

and acquiring priority lands 
l  Manage rising property 

acquisition costs (seek all 
available sources) 

40 Captain Curtis Way 
Truesdale Gift 



Land Management 

Goal:  To manage OCT properties consistent with their objectives 
of protecting resources and educating the public. 
Situation:  OCT wants to establish a comprehensive approach to 
its growing land management needs, including:  developing updated 
land management plans for OCT properties, building a volunteer 
based-stewardship program, and using appropriate tools to support 
these efforts. 



Land Management, cont’d 
Short-term objectives: 
l  Establish a management 

information system to support all 
land management activities 

l  Establish and grow a volunteer 
stewardship program 

l  Create management plans for 
priority OCT properties 



Outreach and Education 

Goal:  The Orleans public understands, supports, and actively 
engages in OCT’s mission and our role in acquiring and preserving 
land for conservation. 
Situation:  OCT has increased its outreach and educational efforts 
including monthly walks and the lecture series, and public 
perception of OCT is positive overall.  Communications include a 
twice-annual color newsletter mailed town-wide, semi-regular email 
communications to members (approx. 60% use email) and 
occasional posted flyers for events.  We have a low social media 
presence through Facebook.  We have increased calls for 
engagement in our communications vehicles. 



Outreach and Education, cont’d 
Short-term objectives: 
l  Improve our digital 

communications 
l  Improve our print 

communications 
l  Optimize our messaging to 

connect with key audiences 



Fundraising 

Goal:  To consistently raise enough funding to accomplish OCT’s 
mission and plans. 
Situation:  OCT has historically relied heavily on membership dues 
to meet its operating costs and on neighborhood fundraising 
campaigns to purchase land.  Current funding issues facing OCT 
include paying for staff salaries and benefits, the increasing cost of 
land purchases, the cost of owing and operating an office and the 
increasing cost of actively managing properties.  While OCT has an 
endowment and reserve funds, these are limited and should be 
increased. 



Fundraising, cont’d 
Short-term objectives: 
l  Expand the membership base 

and retain current members 
l  Establish a bequest program 
l  Organize a major fundraising 

campaign for each significant 
land purchase 



Organizational Infrastructure 

Goal:  To build organizational capacity to more efficiently carry out 
OCT’s mission. 
Situation:  OCT has relied on volunteer support throughout its 
history, and in the past decade on one staff member.  This past 
year, OCT hired an additional part-time staff member and gratefully 
receives assistance from AmeriCorps volunteer placements for the 
past five years (although this support is not guaranteed).  A 
generous grant provided a summer intern, for the past two years, to 
assist with land management demands. 



Organizational Infrastructure, cont’d 
OCT sees the opportunity for additional staff support, particularly if 
the organization hopes to grow and place a greater focus on land 
management. 
The current committees on the board are made up primarily of board 
members and could be improved with the addition of non-board 
members with particular skill sets. 
Additionally, given funding constraints and staff time, OCT lags in 
use of modern technology for the areas of communication, 
fundraising and land management activities. 
 



Organizational Infrastructure, cont’d 
Short-term objectives: 
l  Deploy technology to improve 

communication, membership, 
fundraising and land management 

l  Expand human resource capacity 
through staffing and volunteers 

l  Obtain, equip & maintain suitable 
office space 

l  Strengthen board and committee 
functioning 



Summary 

l  Thank you to all who contributed their time, thoughts, ideas 
and suggestions to the strategic plan 

l  We welcome more comments and suggestions 

l  We will keep revising/revisit in the years ahead 



Our Mission 

 
Orleans Conservation Trust preserves land and educates 

the public in order to sustain our natural resources and the 
character of our community for generations to come. 


