Director’s Report
September, 2016
Elizabeth Migliore
Administrative
Orleans Water Quality Advisory Panel: I attended the Orleans Water Quality Advisory Panel meeting on
September 14. Discussion included the fall town meeting warrant articles, with the panel voting in support of
the scope of work laid out for approval. The next meeting will be held on October 19. For all the meeting
materials, go to http://www.town.orleans.ma.us/water-quality-advisory-panel/pages/workshop-materials.
AmeriCorps Cape Cod Individual Placement: We have been notified that we will receive an AmeriCorps Cape
Cod individual placement again for 2016-2017, starting October 26. This member will assist OCT one day a
week with land management and educational outreach projects, particularly focused around volunteer
coordination.
New Headquarters
We’re continuing to work on setting up our new office space, including meeting ADA and fire code
compliance. For more information on this exciting change, read our blog at:
http://orleansconservationtrust.org/a-new-home-for-the-trust/.
Land Management
White’s Lane Conservation Area Terrapin Turtles: The three protected nests at White’s Lane have hatched,
with seven additional wild nests discovered after hatching. Volunteers from Mass Audubon continued to
monitoring the site every day through September. On September 7, Mass Audubon volunteers released
hatchlings at White’s Lane from the last two protected nests to hatch.

On September 28, twenty-three AmeriCorps members attended a training led by me at Mill Pond Valley
Conservation Area, in order to learn about invasive species identification and removal, as well as trail
maintenance. These members spent the day helping to remove pesk bittersweet, honeysuckle, and English ivy
vines threatening the native trees on this site. In addition, they brushcut back overgrowth on the trail.
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Land Acquisition
OCT has begun fundraising to acquire two developable parcels on Nauset Heights Road and Olivers Way in
East Orleans, and is currently one-third of the way to the $600,000 purchase price. These parcels will connect
to existing OCT conservation land donated by the Cullen family, including Mill Pond waterfront. We have been
given until April 2017 to raise the funds for this purchase.
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Finance/Investment Committee
Our spending continues to remain within our 2016 budget. The flow of money in from membership dues is
comparable to last year. We have been creating a revised budget to reflect the change in expenses due to the
new office space.
Fundraising Committee
The fundraising committee has been meeting regularly to plan this year’s fundraising events. A fundraising
campaign is underway to raise money for two parcels on Olivers Way in the Nauset Heights neighborhood.
The fundraising committee is looking to establish a long-term fundraising plan to complement the strategic
plan. The committee is looking to recruit additional members from the community who have prior experience
with fundraising or event planning.
Communications/Marketing
We have begun working on the fall newsletter, which will be mailed out before Thanksgiving.
The Communications Committee is currently recruiting members interested in assisting with our newsletters
and other materials sent out to the community.

Educational Meetings/ Programs
Recent Walks:
Grassy Knoll Conservation Area: On Sunday, September 11, twenty-four community members
participated in a bird walk led by naturalist Philip Kyle in East Orleans. The walk started at OCT’s
Young/Flint conservation property, continued down Champlain Road to the Grassy Knoll Conservation
Area, then looped around Nauset Harbor to OCT’s Grunenbaum Gift. The group passed through various
habitats, including open grassland, woodland, and marsh, observing such plants as elder marsh, beach
plum, and various goldenrod species. Birds spotted included an osprey, turkey vulture, various gulls,
cormorant, and a catbird. We also found dozens of horsehoe crab molts along the shore.

Philip Kyle leads a walk at Grassy Knoll Conservation Area.
Hike to Pochet Island: As part of Orleans Pond Coalition’s Celebrate Our Waters Weekend, I led a walk
of 30 participants through the oversand road at Nauset Beach to Pochet Island. En route I explained about
nearby OCT-owned properties and Conservation Restrictions, and new adaptive ORV regulations to help
the Town protect piping plovers while not closing the routes as frequently. Then at the bridge leading
onto the island, I turned over the talk to Lynn O’Connell, a member of the Payson family who owns the
land. Lynn brought the tour group through an old, traditional Cape-style house, and out to an overlook on
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the southern tip of the island. Participants learned about the extensive management efforts the family
undertakes to control invasives on the island and maintain portions as open field habitat. The family dog
accompanied participants through much of the hike. While this was a strenuous 4 hours walk mostly over
sand, it was well worth the effort with beautiful overviews of Nauset Beach and Pochet Inlet, and
providing a glimpse at a remote part of Orleans seemingly preserved in time.

Monomoyik Walk: Pompmo and the Legend of Paw Wah Pond 1643
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On Sunday, September 25th, I attended a walk led by Todd Kelley and native Nipmuck/Wampanoag
Marcus Hendricks at Paw Wah Point as part of a three-part Native Lands of the Monomoyik Territory
walk series, coordinated by Harwich Conservation Trust and the Native Land Conservancy. Todd and
Marcus discussed the historic and social significance of Portanimicut as it emerged as the last native
community stronghold east of the Bass River. Intertwined in this story is the life of Pompmo and the
“Legend of Paw Wah’s Pond”, through which, they considered the First People’s perspective on
relationship and responsibility to community, the land itself, and all creatures that live upon it.
Recent Lecture:
Bird Migration Mysteries: On Tuesday, September 13, Philip Kyle presented on bird migrations at the
Orleans Yacht Club to 45 members. His presentation included a discussion on the biological mechanisms
that cause birds to migrate, and the various species who migrate to the Cape.
Upcoming Walks:
o Kenrick Woods Conservation Area
Tuesday, October 18, 2016 from 9:00 - 10:30 am
Meet at 35 Namequoit Road, Orleans
Walk about 1 mile through this town-owned property, which includes large stands of white pine,
and the very rare American Chestnut.
Upcoming Fall Lectures: Our fall lecture series is held at the Orleans Yacht Club from 6:30 pm -7:30 pm
on the following dates:
 Tuesday, October 11: The Lowdown on Terrpains, Bob Prescott and Barbara Brennessel – Mass
Audubon Welfleet Bay Sanctuary
 Tuesday, November 1: Farm/Land, Lucas Dinwiddie - proprietor of Halcyon Farms
Pre-register at orleansconservationtrust.org/lectures/.
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