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Elizabeth Migliore
Administrative
Orleans Water Quality Advisory Panel: For all the meeting materials, go to
http://www.town.orleans.ma.us/water-quality-advisory-panel/pages/workshop-materials.
AmeriCorps Cape Cod Individual Placement: Our new AmeriCorps Cape Cod individual placement for 20162017, Derek Brudahl, started on October 26. This member will assist OCT one day a week with land
management and educational outreach projects, particularly focused around volunteer coordination.
Compact Board Meeting: On Thursday, October 20, I attended the Compact of Cape Cod Conservation Trusts’
board meeting. This meeting of representatives from land trusts from around the Cape included a discussion of
engaging youth in conservation, a recap of the Compact’s annual meeting, and an update on the failure of the
state tax credit bill to increase funding.
New Headquarters
We’re continuing to work on setting up our new office space, including meeting ADA and fire code
compliance. For more information on this exciting change, read our blog at:
http://orleansconservationtrust.org/a-new-home-for-the-trust/.
Land Management
On October 31, AmeriCorps members removed invasive bittersweet from OCT owned property stretching
from Quanset Road to Sarah’s Pond, across from Twinings Pond Conservation Area. The AmeriCorps worked
through the chilly day to free the trees of these vines, which over time can kill natives.

1

We will be conducting out annual fall mowing of properties on November 2. This mowing cuts back invasives
and prevents succession on properties maintained as grassland habitats.
Land Acquisition
OCT has begun fundraising to acquire two developable parcels on Nauset Heights Road and Olivers Way in
East Orleans, and is currently over halfway to the $600,000 purchase price. These parcels will connect to
existing OCT conservation land donated by the Cullen family, including Mill Pond waterfront. We have been
given until April 2017 to raise the funds for this purchase. For more information view the blog posting at
http://orleansconservationtrust.org/land-acquisition-opportunity-in-east-orleans/.

Finance/Investment Committee
Our spending continues to remain within our 2016 budget. The flow of money in from membership dues is
comparable to last year. We have been creating a revised budget to reflect the change in expenses due to the
new office space.
Fundraising Committee
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The fundraising committee has been meeting regularly to plan this year’s fundraising events. A fundraising
campaign is underway to raise money for two parcels on Olivers Way in the Nauset Heights neighborhood.
On October 1, a donor appreciation cocktail party was held at the Cochran family home on the Narrows in
South Orleans. On October 12, a cocktail party was held in Grandview as part of the Olivers Way fundraising
campaign.
The committee is looking to recruit additional members from the community who have prior experience with
fundraising or event planning.
Communications/Marketing
We have been hard at work on the fall newsletter, which will be mailed out before Thanksgiving.
The Communications Committee is currently recruiting members interested in assisting with our newsletters
and other materials sent out to the community.

Educational Meetings/ Programs
Recent Walks:
Kenrick Woods Conservation Area: On Tuesday, October 18, fifteen community members participated in
a walk at the town owned Kenrick Woods property. This walk was co-led by myself, former Trustee Karl
Goldkamp, Todd Kelly, and Marcus Hendrick. The walk included a discussion of the unique ecology of
this property, with the rare American Chestnut trees found on site. Karl discussed more of the recent
history of the land, with Todd and Marcus explaining the Native American use of the land.
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Recent Lecture:
The Lowdown on Terrapins: On Tuesday, October 11, 40 members attended a presentation by Bob
Prescott and Barbara Brennessel from the Mass Audubon Wellfleet Bay Sanctuary. Discussion included
the biology and history of the Northern Diamondback Terrapin in this region, as well as the results of this
past nesting season. Bob also discussed the restoration project at White’s Lane Conservation Area, which
has revived terrapin nesting in Orleans.
Upcoming Walks:
Woods Cove Conservation Area
Tuesday, November 15, 2016 from 10:00 – 11:00 am
Meet at 366 Tonset Road, Orleans
A short 0.5 mile walk through upland forest, wetland, and salt-marsh ecosystems.
Upcoming Fall Lectures: Our fall lecture series is held at the Orleans Yacht Club from 6:30 pm -7:30 pm
on the following dates:
 Tuesday, November 1: Farm/Land, Lucas Dinwiddie - proprietor of Halcyon Farms
Pre-register at orleansconservationtrust.org/lectures/.
Our winter/spring lecture series is currently being scheduled, and will be held on the first Thursday of the
month in January – May.
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