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Director’s Report 

April 30, 2015 

Kris Ramsay 

 

Administrative 
 

Director Search: On February 13, I informed Bob Prescott (President) that I would be stepping down from my 

position as Director of the organization during the first week of May to pursue a career in the private sector. 

During the month following my announcement an electronic letter has been sent to the Members to notify them of 

the transition, the position has been advertised through a number of local, state, and national media channels, and a 

Search Committee was formed to assist in the hiring of a new Director. In April the Search Committee reviewed 

and discussed the 14 applications received, conducted interviews, and has since offered the position to Elizabeth 

Migliore, who has enthusiastically accepted the position.   

 

Elizabeth currently serves as a Massachusetts Land Initiative for Tomorrow AmeriCorps Regional Conservation 

Coordinator with the Wildlands Trust, which involves collaborating with various municipalities and non-profit 

organizations, including town open space committees, in order to build capacity for this small non-profit land trust. 

Prior to this, Elizabeth completed 1700 hours of volunteer service through her AmeriCorps placement as the Cape 

Cod National Seashore Planning Assistant. This position involved assisting with various land management projects 

through the Seashore’s Planning Department, implementing the National Park Service Climate Friendly Parks 

Program, and planning the park’s annual Highlands Fest. She also assisted with the Namequoit Bog restoration 

project and other land management projects with the Orleans Conservation Trust during that service year. Her 

previous experience as a graduate assistant and biological technician with the U.S. Fish and Wildlife Service 

includes a variety of field work such as habitat assessments and wetland delineations, database management, GIS 

mapping, and technical report writing, as well as exposure to presenting at outreach events and coordinating 

volunteers. A formal introduction of Elizabeth’s hiring will be conducted at the Trust’s April 26 Member Meeting 

and she is planning to start on May 11.  

 

Dorothy Rowe Boyle Internship: I am happy to announce the hiring of Stephen O’Grady as the first Dorothy Rowe 

Boyle Intern. Stephen is 21 years old and is entering his senior year at Colby College in Waterville, Maine. He is 

pursuing an environmental science degree with a focus in conservation biology. Stephen grew up in North 

Andover, Massachusetts and has spent many summers in Orleans. In fact, he interned at OCT in the summer of 

2013. Stephen will work directly with staff to advance the mission of OCT through a variety of land management 

and stewardship activities. He will be asked to assist with land management needs and requests, reporting directly 

to OCT Director. He will also be involved with property inspections and maintenance, long and short-term land 

management planning, land management grant research, property boundary investigating, educational outreach, 

and volunteer engagement. 

 

Amendment of Declaration of Trust Revisions: During the last week of February, a postal mailing was sent to our 

Members outlining details associated with amending the organization’s Declaration of Trust. The same week, a 

similar electronic mailing went to Members for whom we have email addresses. Both mailings described the 

Members’ voting options. Since sending out the mailing we have received 335 “yes” votes to amend the 

Declaration. We needed just under 320 affirmative “yes” votes from the membership to amend the Declaration of 

Trust. A Special Members meeting has been scheduled for Sunday, April 26, at 5:00 pm at the Orleans Yacht Club, 

to answer any final questions relating to the amendment process and celebrate the successful revision of the 

document.  

 

Annual Meeting/Fall Lecture Series: 
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On April 27 the Orleans Yacht Club approved the use of their facilities for our 2015 Annual Meeting and Fall 

educational lecture series. The dates are: 

 Annual Meeting: Thursday, August 27, 2015 from 5:00 -7:00 pm  

                        (4:00 – 8:00 with setup and cleanup) 

 Fall Lectures: 

o Natives Are Nice! Using Native Plants in Landscape Design 

Thursday, September 17, 2015 

Speaker – Barbara Conolly 

Owner, Gardens by Barbara Conolly  

In this program for both homeowners and professionals, Barbara will share her 

landscaping expertise; the focus is on using native species while accomplishing design 

goals.  
 

o What’s Happening to the Trees? 

Thursday, October 15, 2015  

Speaker – Ken Gooch 

Director of Forest Health, Massachusetts Department of Conservation and Recreation 

Ken will share his insights about the health of our forests, and some of the threats and 

protection strategies being used across the state.  

 

o Sea-Run Fish of Cape Cod 
Thursday, November 19, 2015 

Speaker – Brad Chase 

Senior Marine Fisheries Biologist, Mass. Dept. of Fish & Game, Division of Marine 

Fisheries  

Marine fisheries biologist Brad Chase will discuss the diadromous fish of Cape Cod—

these are fish that have evolved to migrate between freshwater and marine habitats for a 

survival advantage. Brad will give an overview of historic and present fish-run conditions, 

and highlight what’s going on in Orleans. 

 

Green Week/AmeriCorps Week: For more than six months, Frank Deleo (OCT AmeriCorps Individual Placement) 

and Matt Russnik (Town Tree Warden AmeriCorps Individual Placement) worked to establish a week-long service 

project at the Nauset Regional Middle School and Orleans Elementary School. After much planning, Green Week 

was a success! Thanks to the support of the Town, AmeriCorps Cape Cod, Nauset Regional Middle School, 

Orleans Elementary School, and number of local non-profits the following was accomplished:  

 Installed a walking trail south of Boland Pond that traverses both the Nauset Elementary and 

Middle School for students and teachers to use; 

 Created the foundation for an outdoor classroom with direct access to the edge of the pond;  

 Constructed and installed 15 bird boxes and a duck boxes on school grounds 

 Constructed a shed to store, among other things, outdoor educational equipment; 

 Planted native shrub species outside the greenhouse;  

 Cleaned up any trash found within the woodlands on school grounds; 

 Removed invasive plant species from school grounds; and 

 Implemented educational lessons for more than 500 students from both schools. 

 

Pictures shown below 
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Town-wide Trail Guide: This past month a final proof of the trail guide was printed, reviewed and approved by all 

parties involved. The final proof has been sent to the printer and I expect the trail guide to be made available by the 

end of the month. 

 

Orleans Water Quality Advisory Panel: For all the meeting materials, go to http://www.town.orleans.ma.us/water-

quality-advisory-panel/pages/workshop-materials. At the April 27 Board meeting I provided an update regarding 

the revised hybrid plan and financial model. 

 

 
 

Land Management 
 

Namequoit Bog Brush Burn: On April 18, I worked with 9 AmeriCorps members within Namequoit Bog, 

conducting controlled brush burns. This is the fourth time in the past 6 months that we have worked with 

AmeriCorps in the bog, cutting back dead vegetation in the northwest corner of the property. This work is 

http://www.town.orleans.ma.us/water-quality-advisory-panel/pages/workshop-materials
http://www.town.orleans.ma.us/water-quality-advisory-panel/pages/workshop-materials
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directly in line with our approved Notice of Intent and Management Plan, and will encourage the native 

rushes and sedges to grow faster.  

  
 

Osprey Pole Installation: On April 4, more than 40 community members came out to help install an osprey pole on 

the southwest corner of the Paw Wah Point Conservation Area. Unfortunately, due to the unexpected weight of the 

pole and poor soil conditions, the group was unable to get the pole to remain erect. We have regrouped, acquired a 

lighter pole, and will be attempting to install the pole once more on Friday, April 24, at 3:00 pm. The pole is being 

installed in Memory of long-time OCT and MA Audubon supporter Jodie Montoya. Anyone interested in helping to 

install the pole or simply attending can park at the Paw Wah Point Conservation Area parking lot.  

 
 

 

Vernal Pool Program: In late February, Karl Goldkamp and I developed an Excel sheet identifying the remaining 

uncertified vernal pools in Town and conducted site visits to familiarize ourselves with both the certified and 

uncertified pools. During the first week of April, 6 AmeriCorps Members, students from Washington University, 

and Karl visited a number of the vernal pools during the first warm rainy night, and their persistence paid off. In 

more than one location yellow-spotted salamanders were spotted congressing. Click HERE to see a video Karl put 

together.  

 

Communications/Marketing 

 
Newsletter: Over the last two months Diana Landau (chair of Marketing and Communications Committee) and I 

have strived to complete each newsletter article and worked with Terry Machie (newsletter designer) to design the 

layout of the spring 2015 newsletter. We continue to try to have the newsletter completed and mailed by the first 

week in May.  

Fundraising Committee 
 

In early April the Fundraising Committee met and discussed the spring Membership mailing, how best to analyze 

the Member giving history and major donor prospects, and when possible cocktail parties could take place this 

coming summer/fall. I am currently working with Sharon Davis to put together the spring Membership letter and am 

working to finalize the mailing list.  

 

Nominating Committee 
 

In mid-April the makeup of the 2015 Nominating Committee was finalized, those serving on the committee are: 

 David Lyttle, Chair (Non-Trustee) 

 Susan Milton (Non-Trustee) 

https://www.youtube.com/watch?v=U9uw3dxRJWs&feature=youtu.be
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 Judy Brainerd (Non-Trustee) 

 Rick Francolini (Non-Trustee alternate) 

 Steve Koehler (Trustee) 

 Meff Runyon (Trustee) 

 Stephanie Gaskill (Trustee alternate). 

I have encouraged the committee members to familiarize themselves with the Trust's Nominating, Vetting, and 

Election of Trustee Policy and Article IV of the Amended Declaration of Trust. Going into this year's Annual 

Meeting the Trust will have three Trustee terms running out and one vacancy to fill. As of right now we have a total 

of three applicants. In the coming month the committee will develop a timeline to review applications, conduct 

interviews, and finalize a slate of Trustees and slate of Nominating Committee members to be presented to the 

Members for possible approval. 

 

Educational Meetings/ Programs
 

Recent Walks: On April 4, we hosted the third and final walk of a three walk series entitled Exploring the Native 

Lands of Monomoyick Territory: Celebrating the First People’s Legacy to the Greater Pleasant Bay Community. 

Sponsored by the local land trusts in Chatham, Harwich, and Orleans, 12th generation Cape Codder Todd Kelley and 

native Wampanoag Marcus Hendricks led a fascinating series of interpretive walks describing the natural 

landscapes of three specific locations within the Monomoyick Homeland. Attendees explored the historic stories 

that transpired on each of these lands at the time of European first contact. More than 45 community members 

attended each of the three walks.  

 

 
 

  
 

Recent Lectures:   

 On Monday, April 6, from 7:00 – 8:00 pm at the Orleans Yacht Club (39 Cove Road), Dr. Graham 

Giese, coastal geologist and co-founder of the Provincetown Center for Coastal Studies, discussed his 

recent and ongoing development of methods for determining the volume rate of sediment transport (the 

river of sand) along the shores of Cape Cod. 

 

 On Monday, April 20, from 7:00 – 8:00 pm at the Orleans Yacht Club, Robert P. Cook, a National Park 

Service wildlife ecologist, gave a presentation about the plants and animals that depend on vernal ponds. He 
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also discussed spring amphibian migrations to vernal ponds, and what the National Park Service’s Inventory 

and Monitoring Program tells us about the health and status of vernal pond amphibians in the National 

Seashore. 

 

Both programs drew more than 75 attendees.  

 

 
 

 


