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Agenda
•Welcome & convening of business

•50 years of land-saving work

•White Cedar Society

•Voting results

•Treasurer’s report

•Staff report

•Climate Change: How Local Communities Can Take 
Action with Rich Delaney



Celebrating 50 years (plus two!)



Strategic Planning
• Continued organizational growth; many goals from 

2015 plan have become standard operating 
procedures

• Partnerships!
• Renewed focus on education
• Written Strategic Plan summary to come



And a refined mission statement
The Orleans Conservation Trust protects and restores 
natural lands — for people and wildlife, the health of 
our waters, and the character of our community.

A private nonprofit organization, the Trust acquires and 
manages land to enhance habitat, provides 
opportunities for learning and for enjoying nature, 
promotes sound conservation practices, and works 
with landowners who wish to conserve property.
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Trustee Election Voting Results

•OCT has 1,328 Members 

•Quorum of 50 Members present

•140 votes received, 140 in favor, 0 opposed

•OCT Trustees elected:
Kevin Galligan*, Bob Granger*, Mary Griffin, 
Deborah Reuman, and Mefford Runyon*

*Trustee reelected to serve another term



Recognition:

Trustees Rigney Cunningham and Steve Gass



Treasurer’s 
Report



How your Trust operates:

• Our land purchases are made possible by fund raising campaigns:

• Members, friends, and neighbors
• Grants from State sources and conservation minded foundations

• Our operating budget is funded by:

• membership dues and unrestricted gifts 
• a responsible “draw” (4-5%) on our savings.

• We believe our members are looking for improved maintenance of our 
protected lands and more focus on habitat restoration. We are stepping up 
the pace!

• Our financial statements are audited annually and filed with the 
Commonwealth of Massachusetts.



Since our Last Annual Meeting

• We have again increased our budgeted funding for land 
restoration work. 

• We completed the purchases of 109 Portanimicut Road and 4 
Braddock’s Way and have developed land restoration plans for 
each of these key properties.

• We completed the purchases of 98 Monument Road and 22 
Richwood Farm Lane.

• We continue to meet regularly with our professional investment 
manager to help us manage our investment portfolio.



Investments and Assets of your Conservation 
Trust

as of July 31, 2022

• More than 660 acres of land preserved for the future

• Short term cash and Investments                                      $260,000  

• Longer term investments $3,498,000

• Restricted for land management, conservation 

restriction defense, support for operations

• Endowment $154,400

• Equity in Office Building $125,000



Operating Budget, year ending 12/31/22

Revenue of $247,500 Expenses of $361,000
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Spending on Land Restoration and Management has 
increased dramatically

$37,729 
$32,941 

$42,534 

$58,702 

$122,172 

$151,214 

 $-

 $20,000

 $40,000

 $60,000

 $80,000

 $100,000

 $120,000

 $140,000

 $160,000

Annual Spending

2016 2017 2018 2019 2020 2021



We appreciate your continuing support

• Membership Dues cover 20% of our operating expenses, lower than 

past years as we increase our activity.

• We can continue to draw on up to 4-5% of our unrestricted savings 

and have access to some of our restricted funds.

• Gifts for operating costs support:

• Our land restoration efforts

• A professional organization which can act quickly when opportunities arise

• Staff that build volunteer efforts, educate the community, and communicate 

our role in preserving land



Staff Report



We’ve been busy!

1. Land Acquisition

2. Land Stewardship

3. Outreach & Education



Land acquisition: Greenbelt Gateway

Recent Land Purchase



Land acquisition: Greenbelt Gateway
•4.65 acres
•Critical wildlife corridor
•Vernal pool
•Access to additional protected land
$815,000 project – January 2019 – December 2021

Photo credit Hardie Truesdale.



Land acquisition: Greenbelt Gateway
• Appraisal
•OCT’s 5th offer to purchase accepted
•MA Conservation Land Tax Credit Application
• Purchase and Sale Agreement with seller
• Private Fundraising Campaign
• State Grant Application
• Permitting for decommissioning septic and disconnecting 

power and water
• Pre-demolition environmental assessment, asbestos 

abatement, and demolition
• Community Preservation Fund Applications in 2019 and 2020
• Two Town Meeting votes
• Purchase and Sale Agreement with Town
• Two Conservation Restrictions
• Three closings



Land acquisition: Window on the Bay



Land acquisition: Window on the Bay
•Protection of two buildable lots totaling 1.84 acres

•Providing a “look back in time” over Little Pleasant Bay

•Removing two aging cottages and protecting water quality 

$800,000 project – closed on final lot in January 2022

Deacon Rogers Meadow and tidal creek. Photo credit Hardie Truesdale.



Land acquisition: 22 Richwood Farm Lane



Land acquisition: 22 Richwood Farm Lane
•2.07-acre buildable lot

•Zone II Wellhead Protection Area and vernal pool

•Connectivity with larger protected properties 

$165,000 project – closed in January 2022



Land acquisition: 98 Monument Road
•Protection of 1 acre of waterfront property on Crystal Lake

•Atlantic White Cedar wetland, wildlife corridor

$35,000 project – closed in December 2021
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- Trail improvements and updates
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Beyond routine monitoring and maintenance on 660 acres…

- Invasive vegetation management and habitat restoration 
projects:

- Twinings Pond Conservation Area
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Land Stewardship Overview
Beyond routine monitoring and maintenance on 660 acres…

- Permitting for ecological restoration at 4 Braddock’s Way
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Outreach & Education
- Lecture series and monthly guided walks



Outreach & Education
- More involvement with younger audiences

- Storybook Trail (Snow Library, Sea Howl, RAC)
- Partnership with Brewster Conservation Trust and Nauset 

Middle School PTO to provide trail walks on half days
- Boland Pond Trail restoration



In Conclusion…
- 50 years is a long time! We’ve protected a lot of land…

- Important properties remain unprotected

- Our efforts to educate the public and to leverage our 
existing lands for people, waters, and wildlife are more 
important than ever



Thank you!


