Director’s Report
November, 2016
Elizabeth Migliore
Administrative
Orleans Water Quality Advisory Panel: For all the meeting materials, go to
http://www.town.orleans.ma.us/water-quality-advisory-panel/pages/workshop-materials.
Philanthropy Day: On November 8, I attended Philanthropy Day on Cape Cod in Hyannis. This networking
event included informational sessions on nonprofit leadership, board management, donor appreciation, and
corporate support of nonprofits.
New Headquarters
We’re continuing to work on setting up our new office space, including meeting ADA and fire code
compliance. For more information on this exciting change, read our blog at:
http://orleansconservationtrust.org/a-new-home-for-the-trust/.
Land Management
We conducted our annual fall mowing of properties on November 2 and 9. Additional properties will be
contracted out in the spring.

President Kevin Galligan helping out with fall mowing at Mauch Gift Conservation Area.
On November 17, five AmeriCorps Cape Cod members participated in land management at Mauch Gift
Conservation Area. The group spent the day brushcutting back and hand pulling or lopping invasives,
particularly bittersweet vines and honeysuckle shrubs. The members focused on cleaning up the stone rock
walls on site.
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Mauch Gift before AmeriCorps workday.

After.
Land Acquisition
OCT has been fundraising to acquire two developable parcels on Nauset Heights Road and Olivers Way in East
Orleans, and has raised $504,000 of the needed $600,000 purchase price. These parcels will connect to existing
OCT conservation land donated by the Cullen family, including Mill Pond waterfront. We have been given until
April 2017 to raise the funds for this purchase. For more information view the blog posting at
http://orleansconservationtrust.org/land-acquisition-opportunity-in-east-orleans/.
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Finance/Investment Committee
Our spending continues to remain within our 2016 budget. The flow of money in from membership dues is
comparable to last year, with a slight deficit that is expected to be resolved by the year end appeal.
I met with treasurer Steve Gass to draft the 2017 budget, which will reflect the change in expenses due to the
new office space.
Fundraising Committee
The fundraising committee has been meeting regularly to plan next year’s fundraising events. A fundraising
campaign is underway to raise money for two parcels on Olivers Way in the Nauset Heights neighborhood.
The fundraising committee sent out an annual appeal letter at the end of November. The funds from this appeal
are important for OCT to meet its annual operating costs, complete land management work, and hold
educational programming.
The committee is looking to recruit additional members from the community who have prior experience with
fundraising or event planning.
Communications/Marketing
The fall newsletter was mailed out for Thanksgiving. The newsletter includes a list of upcoming walks and
lectures, and features stories by community members. The year end appeal is being mailed out at the end of
November.
The Communications Committee is currently recruiting members interested in assisting with our newsletters
and other materials sent out to the community.
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Educational Meetings/ Programs
Recent Walks:
Woods Cove Conservation Area: On Tuesday, October 15, four members braved the rainy weather to
participate in a walk at Woods Cove Conservation Area. Because of the dramatic king tide, walkers were
unable to continue from the end of the trail around the cove to the town landing. At the Cove, walkers
spotted bufflehead ducks and a seal.

Woods Cove during the king tide.
Recent Lecture:
Farm/Land: On Tuesday, November 1, 40 members attended a presentation by Lucas Dinwiddie of
Halycon Farms in Brewster. This lecture focused on farming on the Cape, including the organic practices
used at Halycon Farms. Discussions expanded to the possibility of setting aside land for both
conservation and farming.
Upcoming Walks:
Ice House/Reuben’s Pond Conservation Area
Saturday, December 3 from 9:00 – 10:30 am
Meet at 245 Tonset Road, Orleans
A 1.5 mile walk around two freshwater ponds, as part of the Cape Cod Duck Census
Upcoming Winter/Spring Lectures: Our fall lecture series is held at the Orleans Yacht Club from 7:00 pm
- 8:00 pm on the first Thursday of the month, in January-May.
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