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Administrative
Orleans Water Quality Advisory Panel: For all the meeting materials, go to
http://www.town.orleans.ma.us/water-quality-advisory-panel/pages/workshop-materials.
On July 8, I tabled at Brewster Conservation Days from 9:30 am-2 pm with Pam, along with several other local
land trusts and numerous environmental organizations. This fun day included presentations by Mass
Audubon’s Bob Prescott and the Green Ribbon puppet show performed by AmeriCorps Cape Cod. We sold 10
hats and distributed trails guides and information about OCT to attendees.
Land Management
The land management committee has prioritized properties for land management in 2017. Land Manager
Andrew Bagnara have been busy monitoring properties, keeping up with hazardous tree removal and property
mowing, and completing land management plans for our largest properties. AmeriCorps Cape Cod Placement
Derek Brudahl graduated from the program on July 27. We will be getting a new AmeriCorps Individual
Placement one day/week starting in October.
Northern diamondback terrapin monitoring has been occurring at Whites Lane Conservation Area through Mass
Audubon. Seven nests have been protected, exceeding the previous year. The terrapins are expected to hatch in
September.
On July 12, six land steward volunteers helped clean up the Mill Pond Valley Conservation Area. This included
repainting the bridge and removing invasive species – mainly bittersweet and English ivy.

Treasurer Steve Koehler tackling the invasive bittersweet.
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Land steward volunteer Bill Brotherton helps repaint the bridge.
On July 13, five AmeriCorps Cape Cod members helped install a ‘bog bridge’ crossing over a muddy section of
the Mill Pond Valley trail, and completed invasives removal at both Mill Pond Valley and Ice House Pond
Conservation Areas.

AmeriCorps members install the new bog bridge crossing over a muddy section of the trail.
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A large pile of invasives following the workday.

This deer made an appearance to watch the land management work!

Land Acquisition
OCT has raised enough funds to purchase two developable parcels on Nauset Heights Road and Olivers Way in
East Orleans, with the anticipated $75,000 state conservation tax credit in October 2017! These parcels will
connect to existing OCT conservation land donated by the Cullen family, including Mill Pond waterfront. We
have been notified by the state that money has been freed for the state conservation tax credit to move up the
closing to this fall. We will continue to accept contributions designated towards the closing costs of this
transaction, and ongoing land management of the parcels. For more information view the blog posting at
http://orleansconservationtrust.org/land-acquisition-opportunity-in-east-orleans/.
OCT has closed on the 1.40 acre lot on Tom’s Hollow Lane. A purchase agreement was signed for $250,000,
with OCT granted 3 months to fundraise. This property includes a vernal pool, and is across a dirt lane from
OCT’s 58 acre Cochran Gift. We raised all the funds for this purchase through generous neighbors, and closed
on June 19th.
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OCT has also signed a purchase agreement for a parcel connecting to White’s Lane Conservation Area, and is
launching a fundraising effort for this 1.7 acre property. This purchase will create a 16 acre preserve off
Henson’s Way.
Finance/Investment Committee
Revenue in June was $33.1K, for a year to date total of $61.3K. This was composed of $24K in dues, $5.6K in
unrestricted gifts, and other minor amounts. We still have a ways to go with Unrestricted gifts, but this is a good
result for Dues, and there will be some more to report in July as well. We should come close to our full year
budget of $35K for dues by the end of the year; more work to be done on unrestricted gifts. Operating expenses
were $28.3K in the month, for a year to date total of $103.3K. Beyond the normal salary/benefit costs and the
monthly office costs, the big item was $15.8K for the printing and mailing costs for the newsletter and the
appeal. Year to date deficit of $41.9K is slightly improved from last month.
The committee discussed fund raising needs/goals, with the idea to identify what would be needed to free us
from the need to rely on draws from our invested funds. A long-term plan for operating funds is needed.
Fundraising Committee
The fundraising committee has been meeting regularly to plan this year’s fundraising events. On July 15, a
fundraising cocktail party was held at the Ruopp’s home for the purchase of Lot 13 at Braddock’s Way. The
committee is also planning a fundraising concert at the Academy Playhouse on August 7 for the purchase of Lot
13 at Braddock’s Way. The concert will include a performance by G. Love, a silent auction, and raffle.
The committee is looking to recruit additional members from the community who have prior experience with
fundraising or event planning.
Communications/Marketing
The Communications Committee is currently recruiting members interested in assisting with our newsletters
and other materials sent out to the community.
The committee has recently redesigned the OCT membership brochure, which is several years old and contains
outdated contact information.
Educational Meetings/ Programs
Recent Walks:
Kent’s Point Conservation Area
On Thursday, July 20, four members braved the heat to participate in a guided walk at Kent’s Point
Conservation Area. I led the group, discussing the history of the property, how it was placed under town
conservation, and efforts to maintain the site. Along the way, hikers had picturesque views of Frost Fish
Cove and Little Pleasant Bay, and learned about a variety of native and invasive plant species. The
property is mainly composed of pine/oak woodland, with a section of open meadow where the Kent house
used to reside. Over a mile of hiking trails cross the land, and are open to the public, including an ADA
compliant boardwalk.
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Upcoming Walks:
Kayak to Little Sipson’s Island
Tuesday, August 29 from 3:00 – 5:30 pm
Paddle a total of 2 miles to and from Little Sipson’s Island Conservation Area—one of our most
popular outings, led by Mass Audubon staff. Pack snacks or a small lunch and water. Please bring
your own watercraft if possible (only a limited number of kayaks are available). Advance
registration required – only 20 spots available!
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Upcoming Fall Lectures: Our fall lecture series will held at the Orleans Yacht Club from 6:30 pm – 7:30
pm on the second Tuesday of the month, in September – November.
Coping with Ticks
Larry Dapsis, Entomologist, Cape Cod Cooperative Extension
Tuesday, September 12
6:30-7:30 pm (Doors open at 6:00 pm cash bar)
Orleans Yacht Club, 39 Cove Road, Orleans
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